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Deane Root
 
The AMS Council met from 12:30 to 2:00 pm on Saturday, November 2, during the 2019 annual conference in Boston.  For most of the meeting, the society’s officers and Interim Executive Director discussed measures they are taking to ensure the best possible functioning of the society following the sudden passing of our Executive Director, Bob Judd, during the summer, and outlined changes in a number of processes. 
· A significant addition to the duties of the Council members will be evaluating the abstract proposals for the 2020 and subsequent conferences.  Each Council member who is willing will undergo training for mitigating implicit bias and then evaluate 30-40 abstracts.  This will result in a minimum of three Council members’ evaluations per abstract, which will serve as advice to the members of the Program Committee who will make the decisions on which proposals to accept or reject for the conference.  (The evaluation process began in early March, 2020.)
· Council discussed the need for additional support for AMS members who are independent scholars, work as adjunct faculty at one or more institutions, or teach at institutions without research libraries.  One issue was the lack of funds for networked resources through their libraries; another was the need for greater support for members who lacked funding from institutions to participate professionally.  Several members of Council spoke to the urgency of this matter. 
· Council also urged the AMS leadership to take advantage of the organization’s clout with publishes and vendors of reference works and teaching materials, to negotiate scaled pricing and the possibility of gratis access for some members. 
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